
 

 

 

C A S E  S T U D I E S  

INTRODUCTION TO CASE STUDIES 

Under the LEADER+  and NRDP programmes (2000-2006) in excess of 4,000 projects were delivered.  In the following case stud-

ies, we have gathered together a number of project that illustrate the work of LAGs on the ground.  The projects have been catego-

rised under the measures which applied in the previous programming period and while these do vary somewhat from the current 

Axis 3 measures, the characteristics of a good project can certainly be replicated in the 2007-2013 programming period.  

The measures are: 

Training 

Analysis and Development (commission of feasibility studies, plans, resource audits, development of prototype products and 

services) 

Innovative rural enterprises, craft enterprises and local services/facilities  

Exploitation of agriculture, forestry and fisheries products  

Enhancement of natural/built/social/cultural environment  

Environmentally friendly initiatives  

We would like to take this opportunity to thank the business, community groups, individuals and the staff of the LEADER local action 

groups who gave of their time and expertise to help us compile these  case studies. .    
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Creative Use of Digital Media: Developing 

the Skills of Young People 

The Kildare LEADER project, outlined in the case 

study below, encompasses many of the key 

priorities of the LEADER programme. Its focus is on 

working with and developing the capacities and life 

skills of youth; training and use of know-how and 

new technologies are central aspects of the project; 

it involves transnational co-operation with sharing 

of experiences and of learning; the work also 

enables young people to explore for themselves 

their sense of the place in which they live and to 

present their reflections to their communities. 

 

Two LEADER Groups KELT (County Kildare, Ireland) 

and Teignbridge Rural Regeneration Partnership 

(Devon, UK) and two local partners The Centre for 

Performing Arts (Ireland) and Blind Ditch Performance 

(UK). joined forces in a project whose aim was to 

engage young people in exploring their creativity and 

their sense of their home place.  Through this project the 

participants would also develop digital media skills and 

learning life skills in working co-

operatively towards common 

goals.  

 

Project Background 

The creation of the project had 

its origins in a fortunate 

meeting of like-minded people.  

In April 2004, representatives 

from KELT and TRRP met at a 

LEADER workshop in 

Scotland. There were three crucial elements to that 

ñfortunate meetingò. Firstly, and most importantly, both 

LAGs had similar motivation: to work with young people 

in a new and innovative way where the work is driven by 

the young people themselves. Secondly, the LAGs had 

already undertaken similar projects within their own 

areas and thirdly, both LAGs wished to develop a 

transnational project around this work.   

Over the next number of months, possibilities were 

explored for a project and by November 2004 they were 

in a position to proceed.  A series of meetings during 

January and February 2005 led to agreement on the 

final proposal by March 2005. 

 

Project Description and Objectives 

There were a number of aspects to the project. At its 

core was a training initiative for young people (aged 14 

to 21). The project sought to enable participants to 

express themselves creatively in a digital medium. In the 

process, the young people developed their capacities 

and life skills, while also contributing their perspectives 

on their local areas to the wider community.  

The central process in the project was the production of 

short films/DVDs. There were two core themes for this 

film work ï participantsô óperception and realityô of living 

in their home place and óa day in the lifeô of that place. 

The output was presented to the wider public in three 

different formats:  

1. public screening of films/DVDs 

2. touring of films/DVDs to local centers in the 

VANLAND ómobile cinemaô caravan 

3. DVDs distributed to schools and the wider 

community 

Together with films on these 

themes, participants also filmed 

and edited a documentary on óthe 

making of the transnational 

projectô. 

A key part of the project was the 

exchange of methodologies and 

experience between the LAG 

areas through exchanges of 

t r a i n i n g  p e r s o n n e l  a n d  

experiences, ideas and opinions of 

young people, using ólive linksô and DVD/film footage. 

Through these exchanges, young people explored the 

choices they have and compared perceptions and 

realities of their own daily lives. 

 

Project Outcomes 

Alongside developing technical skills in a medium that is 

innovative, accessible and relevant to them, the project 

enabled the young people to express themselves 

creatively with clarity and resonance. This was achieved 
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through workshops with performance and digital media 

professionals. Furthermore, by ensuring that the young 

people themselves had full control over the work they 

undertook, individual capacities and life skills were also 

developed ï team work, taking responsibility, taking on 

leadership roles, building confidence, respecting and 

considering alternative views and opinions were all 

integral to the project. When the film work had been 

completed, the young people were also responsible for 

curating and showing the work. 

From a community point of view, the work sought to 

capture perspectives on the character and diversity of 

local areas. Phil Aubrey (TRRP) notes ñWe did not seek 

to have the young people work in isolation of their 

community.  We tried to stimulate and encourage active 

interaction.ò  

This wider community involvement was evident in some 

unanticipated spin-offs from the project. In Ballitore, Co. 

Kildare, the delivery of a week-long programme of 

activity created a whole new energy within the area.  

The community requested to see completed footage 

from the film shooting. This resulted in a óPremi¯reô 

night. Over a six-week period, an old cinema in Ballitore 

that had been closed for 40 years was refurbished by 

the community from their own resources in order to host 

the Première. To meet the high demand to see the 

Première, live video links were installed into local pubs. 

As part of the community night in Christow, Blind Ditch 

Performance showed archival film footage, recording life 

in the region from the 1940s, ô50s, and ô60s.  People 

were invited to an interview booth to record their own 

memories and reactions to the archival film. This was 

managed by the young people who also carried out and 

filmed the interviews.  Over two hours of interviews were 

recorded. This material was presented to South West 

Regional Film Archive to keep for future generations. 

 

The Co-operation Experience 

While both LAGs had previous experience with this type 

of project, the approaches and the methodologies used 

were different. This enabled significant added value to 

be brought to the project by combining techniques.  

Flexibility in the programme of work and in the 

scheduling of activity enabled the two partners to deliver 

elements independently while also feeding into each 

otherôs activities.  A number of specific events where the 

partners work together to deliver project activities were 

also incorporated. Two of these events involved a week-

long programme of workshops and filming on location in 

each of the LEADER areas. The third element of joint 

activity was planned around the public launches and 

presentation of the finished film/DVDs. 

 

Successful Innovation 

Probably the most critical and innovative aspect of this 

project was the fact that the project was driven by the 

young people themselves.  They decided on the issues 

to be explored, they developed the story lines, they 

determined the format of how this story is presented (a 

TV magazine style broadcast, a short play/drama), they 

did the filming, managed the production and provided 

editing control.  The LEADER Groups provide the 

training and technical supports to enable them take on 

this responsibility.   

 

Conclusion 

This project was concluded May 2006 and a number of 

elements of good practice were evident, with both the 

young people and the wider communities in both 

LEADER areas benefiting from the project. Reflecting on 

the work, Justin Larkin KELT Manager says ñIn a project 

of this nature, we had to be flexible and to be able to 

respond to circumstances as they arose.  We both think 

it was essential to allow the project to develop 

organically. The fact that we built this into our process 

certainly resulted in a stronger projectò. 

 

Foodskool - Promoting Healthy Eating 

The following project is one which incorporates 

training and education but which also feeds into a 

broader theme within West Cork LEADER: 

developing and promoting excellence in the local 

food market. 

 

Foodskool is the first phase in a LEADER-supported 

project in West Cork that focuses on raising awareness 

of local food produce and on encouraging children to 

develop healthy eating habits. Foodskool concentrates 

on the origins and production of food. It has involved the 

development of a website, www.foodskool.ie, that serves 

C A S E  S T U D I E S  



 

 

 

Page 4 

as a fun learning tool for children aged 6-11.  

The website is divided into a number of sections that aim 

to facilitate a brief understanding of the following: 

1. Food Nutrition. 

2. People in your community. 

3. Climates and food production at home and abroad. 

4. Food production processes. 

 Having learned something about each of these topics, 

users can take a simple quiz that reinforces their 

learning.  

 

The second phase of the project is currently under 

development and West Cork LEADER is working in 

collaboration with Safefood (the Food Safety Promotion 

Board) to develop another online learning resource 

called TasteBuds that will focus on diet and healthy 

eating.  

The objective of the collaboration is to develop a 

resource for primary school children aged 8-12 years in 

the Republic of Ireland with a view to extending it to 

Northern Ireland. The main aim of the collaboration will 

be to support the primary curriculum in educating school 

children on Food and Nutrition. Both Foodskool and 

TasteBuds can be used in a classroom setting or on 

their own for self-directed learning. Each resource will 

include interactive games and will provide back-up 

materials for teachers to use in the classroom.  

Piloting of the project will be conducted in a number of 

schools in association with HSE South. The outcomes 

will inform the production cycle before final release. The 

launch will be in the late Spring 2007.  

 

ELREN Renewable Energy Network   

ELREN is an example of a training project where the 

transnational aspect of the project generated critical 

mass that made the project feasible and facilitated 

transfer of learning and good practice. 

The increasing costs of fossil fuels, environmental 

pollutions and almost complete dependence on these 

fuels are becoming serious problems in European 

countries. This has brought the energy issue high on the 

political agenda, leading to a number of programs and 

measures on international, national and regional levels. 

Rural communities across Europe are confronted with 

problems regarding energy supply.  

In the last few years, a number of common issues of 

these communities were successfully addressed through 

the LEADER+ program. That is why it was felt that 

LEADER would be a suitable vehicle for the promotion 

and implementation of energy saving and other 

Renewable Energy (RE)  efforts at local level. 

Following from a workshop on RE at a LEADER seminar 

there was strong feedback expressing a need for a 

network among LEADER companies involved in 

renewable energy. While many LEADER companies had 

specific experience and had access to expert advice 

related to projects, there was a lack of broad technical 

expertise among LEADER companies on this topic and 

there was a difficulty in accessing such expertise in a 

cost effective and LEADER relevant way. Making the 

existing know-how accessible for all members was 

therefore needed.  

At another seminar, the group also spoke about the 

attitude among rural communities and businesses to RE 

as both a source of power but also an enterprise. This 

discussion identified a need for training and education at 

community level around the potential of RE. It was felt 

by those present that RE was one of particular 

importance to rural communities and LEADER in the 

future and deserved particular attention. 

It was agreed to set up a Renewable Energy Network 

with a project duration of two years.  The main activities  

are: 

Database and web site  

Training handbook and course for the trainers 

Field trips and Project Conferences 

Further information on ELREN is available from 

www.elren.net.  
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Castlecomer Development Projects 

The work of BNS LEADER in Castlecomer is a good 

example of how LEADER can act as a catalyst in 

working with a range of local partners to analyse 

particular issues at local level and to promote and 

support resulting development initiatives. In this 

particular case, exploitation of natural and cultural 

resources is a key feature of these initiatives. 

Castlecomer is a medium-sized rural town in the south 

east of Ireland. Having suffered decline over a number 

of years, the town has recently had a turn around in its 

fortunes, benefiting from a number of LEADER-

supported projects that capitalise on its natural and 

cultural resources. 

 

Natural and Cultural Resources 

Castlecomer has a strong tradition of coalmining 

dating back to about 1640. The mines were the major 

source of employment in the area for much of that 

period. Since the 1600s, the mines and lands around 

Castlecomer were owned by the Wandesforde family. 

The family developed a large estate with courtyards, 

extended gardens and recreational man-made lakes. 

However in 1969, the coalmines closed. Along with the 

loss of the townôs major industry, the Wandesforde 

family dwindled, and the house and estate fell into 

disrepair. Eventually the lands were transferred to state 

ownership. 

In more recent times, the town suffered another blow 

when a major employer pulled out of the area in 

December 2002, resulting in the loss of a large number 

of jobs. In response to this, the community came 

together with various local and state agencies to devise 

a response that would address this unemployment 

problem. A forum was put together that included the 

County Council (local government), the local LEADER 

company, and a number of other local agencies that had 

a remit for enterprise support. A Business Development 

Executive, Mary McEvoy, was employed to lead the 

regeneration of Castlecomer with a number of projects. 

In conjunction with this, LEADER funded a broad-based 

feasibility study for the area. 

In consulting with the local community, Mary McEvoy 

identified tourism as an area with significant potential 

for growth. With that in mind, she set about developing 

a number of projects that built upon the history and 

resources of the town. BNS LEADER provided key 

support for initiatives in this regard. 

 

LEADER Support for Developing Tourism 

Potential 

One of the first projects supported was the hosting of a 

series of tourism workshops. LEADER funding of ú5,000 

was provided for this. In these workshops, the people of 

the town came together to look at what the town had to 

offer to tourists, to see the town from the perspective of 

an outsider and to identify some of the developments 

necessary to exploit its potential as a tourism 

destination. This was followed up with a full Tourism 

Training course that provided the basis for the 
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development of a Tourism Action Plan for Castlecomer.  

The Tourism Action Plan was a key document in setting 

out a strategy for the successful development of the 

tourism potential of Castlecomer. It brought together a 

number of existing ideas for projects that exploit the 

natural and cultural resources of the area and gave 

them coherence and direction. This ensured that each 

project would contribute towards the overall goal of 

developing Castlecomer as a tourist destination. 

Projects identified included the development of a tourism 

logo and a tourism website. Alongside raising the 

visibility of the town, this was a key activity in instilling a 

sense of pride of place in the people living there. The 

Tourism Action Plan identified further projects that 

exploited the resources of the Castlecomer area. These 

included the redevelopment of parts of the old 

Wandesforde Estate and the development of a museum 

and Visitors Centre that celebrate both the mining 

history of Castlecomer and the natural history of the 

area. 

The Tourism Action Plan identified a flagship project for 

the regeneration of Castlecomer. This involved the 

redevelopment of two major lakes on the lands of the old 

Wandesforde estate as fishing lakes The lakes had dried 

up and had become completely overgrown. A manager 

for this project was employed, along with four workers. 

The lakes have now been restored and re-stocked, 

providing a major fishing attraction in the area. One of 

the lakes is devoted to bait fishing while the second is 

for fly fishing. The lakes project is operating successfully 

as a commercial community enterprise with revenues of 

c. ú2,000 per week. Once again, BNS LEADER group 

provided the necessary capital support for re-

establishing the lakes, while another national funding 

scheme was utilised to support the employment of staff. 

A second project identified in the Tourism Strategy 

involved the construction of a Visitors Centre. The 

townôs long association with mining for over 300 years 

will be commemorated in the Visitors Centre. Moreover 

the mining activity has resulted in the discovery of many 

fossil deposits in the region that are of significant 

historical importance. The Visitor Centre will explore the 

natural history of the area around Castlecomer as 

revealed in these fossils. The project to build a Visitors 

Centre will be largely funded through a national funding 

programme that is complementary to LEADER.  It is 

important to note that idea for the project itself came 

from the Tourism Action which was developed with 

LEADER support, using a bottom-up approach to 

identify what potential the local community saw in their 

area. This crucial input from LEADER has resulted in a 

number of developments that are locally-owned, locally 

managed and locally sustainable into the future.  

 

Spin-off Benefits 

A separate project that has emerged, utilising local 

resources, is the development of a series of small craft 

enterprises in the courtyard of the Wandesforde Estate. 

This project was initiated privately without LEADER 

support. As such, it is a clear example of the spin-off 

effect that the strong LEADER input in Castlecomer has 

achieved. Subsequent to the development of these 

enterprises, LEADER has supported a marketing 

initiative for them with funding of ú10,000.  

 

Outcomes 

LEADER support was made available to the community 

in Castlecomer at a critical time when the town was 

seeking to overcome some serious setbacks. At this 

point, a number of projects (LEADER and non-LEADER) 

are flourishing in Castlecomer. These include the lakes 

initiative, the Visitors Centre development, the 

development of craft enterprises in the courtyard of the 

estate and the development of an 18-hole golf course. 

All of these contribute significantly to Castlecomerôs 

attraction as a visitor location. Without the support 

provided by LEADER, it is unlikely that these projects 

would have come to fruition so successfully. The job of 

LEADER in this case has been to support the local 

community in identifying a way forward that utilised the 

resources of the area. Once this crucial piece of work 

was done, the community was in a position to develop 

many of the projects themselves. An equally important 

contribution from LEADER came with BNS LEADERôs 

participation in the Forum that was established to 

address the initial crisis in Castlecomer. BNS LEADERôs 

intimate knowledge of the local community, along with 

their commitment to LEADER principles ensured that the 

outcomes from the work of this forum were both 

successful and sustainable. 

Asked to identify the key successes in this project, 
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Declan Rice (Manager, BNS LEADER) noted that there 

has been both an economic and a social benefit. ñBut 

more important than that is the feeling of well-being and 

community identity. The people see Castlecomer as 

something to be proud of. People feel part of that 

success. From the point of view of rural development, I 

think thatôs important.ò 

 

The Role of Women on Wicklow Farms 

Women represent a key target group for the 

LEADER programme. Wicklow LEADER has been 

instrumental in commissioning research that 

provides baseline information for work in the county 

that is focussed on rural women. 

Research Report 2005 by Wicklow LEADER 

The 1994 Report of the 4th Joint Oireachtas Committee 

on Womenôs Rights noted that the Census of Agriculture 

did not adequately provide for the recording of part-time 

or unpaid work by women on farms resulting in the ñnon-

recognition of womenôs economic contribution to farming 

and rural life in general.ò  

Building on the experience of Wicklow Rural Partnership 

(WRPðWicklow LEADER) in driving the agenda for 

women in agriculture, it was agreed that Action 15 of the 

County Development Boardôs Plan Outlook should be 

implemented by commissioning survey-based research. 

The research objectives were to: 

describe and document the lives of women who live 

and work on farms in Wicklow: 

Quantify their contribution to farm business. 

Understand their position on a range of issues 

relevant to farming and to farm women. 

Ascertain their views on the potential impact of the 

recent Fischler reforms and the contribution women 

can make to farming as it evolves post de-coupling 

of payments from production 

provide local agencies (in particular WRP itself) 

with information that will guide the development of 

the programme and services for women on farms in 

Wicklow.  

go some way towards bridging the information gap 

about women in agriculture in Ireland with a view to 

influencing future policy-making.  

 

Key Findings 

89% of respondents living on farms in Wicklow are 

involved in the work of the farm business. 

farm administration/accounts and banking ranked 

highest in terms of womenôs involvement. Animal 

care ranked second highest. 

in excess of 40% of respondents also work off-

farm. 

over 53% of respondents who work off-farm do so 

to supplement farm income.  

over 50% of respondents share jointly in all 

decisions related to the farm business.  

a high percentage of the women surveyed own or 

jointly own the farms they live on. 

women on farms in Wicklow want to explore 

alternative on-farm enterprises and, through this 

research, registered a high interest in obtaining 

information and advice on the range of possibilities. 

farm-women experience a low level of support from 

the Department of Agriculture and Food, the 

Government and most farming organisations in 

relation to their role on farm. 

women would like to see more opportunities being 

created to facilitate networking. 

over 40% of the women surveyed do not expect the 
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successor to the farm to continue farming. 

almost 75% expect the successor to the farm to 

have off-farm employment in addition to working on 

the farm. 

Recommendations 

Recommendations include, amongst other things, 

encouraging the pursuit of similar research on a 

national basis. 

exploring the experiences and strategies in other 

EU member states to promote alternative on-farm 

activities, particularly those targeted at women. 

an Inter-Departmental Committee be established to 

continuously review and publish progress on the 

report from the Advisory Committee on the Role of 

Women in Agriculture and to actively progress the 

participation of women in Agriculture in policy 

development at national level. 

The relevant agencies should immediately devise a 

strategy to meet the information needs of the farm-

women in Wicklow. 

An inter-agency working group should assess the 

suitability of existing training programmes and 

support new training initiatives to address the 

specific needs of rural and farm women. 

Priority should be given to facilitate consultation 

and participation of women in relation to the future 

development of farming at county and national 

level. 

 

Beyond Statistics 

The report notes that farm-women in Wicklow enjoy and 

are committed to farming. While this is not a statistical 

finding of the survey, it manifested itself as a very strong 

response that came across continuously throughout the 

research. Alongside their frustration at the official lack of 

recognition of their contribution to farming, they spoke of 

their love of the land and the animals, and of their regret 

at the bureaucratic, political, and economic changes that 

have changed the nature of farm life. They spoke too of 

their desire to see young people involved in farming and 

of their own ideas for new farm enterprises. 

The full report is available from the Wicklow LEADER 

website at http://www.wicklowleader.ie.  

Border LEADER Groups Dare to Grow!  

The following cross-border LEADER co-operation 

programme addresses a range of issues in order to 

support the development of the renewable energy 

sector in their areas. 

Three border LEADER groups, Arigna LEADER, Sligo 

LEADER Partnership Co. and Fermanagh Local Action 

Group (FLAG) have joined forces to develop the ñDare 

to Growò Programme. This LEADER-funded programme 

has primarily been designed to provide grants, 

information and training services to businesses 

interested in installing renewable technologies within the 

areas of Fermanagh, Leitrim/North Roscommon and 

Sligo. The programme will be delivered through a four 

strand service.  

Strand 1ðRenewable Energy Conference and 

Trades Fair On the 6th April 2006 a Renewable Energy 

Conference and Trade Fair took place in Sligo providing 

local businesses and individuals with the opportunity to 

learn more about the potential of renewable 

technologies. The Trade Fair provided over 30 exhibition 

stands on all current technologies including wind, hydro 

and solar systems. The event proved very popular with 

just under 500 delegates in attendance on the day.  

Speakers provided presentations throughout the day 

covering all topics relevant to the installation of small 

scale renewables in the west of Ireland. Guest speakers 

were available throughout the day to answer any 

questions which arose.  

The event was also designed to broaden the links 

currently established between Sweden and Ireland. The 

Mayor of Sollefteå in Sweden outlined the excellent 

transnational opportunities between Sweden and Ireland 

and a number of Swedish companies were in 

attendance looking for local trades people to become 

their agents and installers within Ireland.  

Strand 2ðThe Renewable Energy Fund The 

Renewable Energy Fund which opened on 20th 

February 2006 has been designed to provide profit-

making and community businesses with a grant 

incentive to realise their renewable energy projects. 

Grants of up to 50% are available throughout rural 

Fermanagh, Sligo, Leitrim and North Roscommon for the 

installation of renewable technologies. The grants cover 

a wide range of technologies currently available in 

Ireland and are intended to stimulate the market in the 

local area.  
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Strand 3ðThe Biomass Installation Training 

Programme To broaden the installer base of biomass 

heating systems within the local area a Biomass 

Installation Training Programme commenced on the 7th 

April 2006 in Enniskillen. Presentations were provided 

followed by a site visit to a wood pellet producer.  

Swedish energy experts Energidalen will be 

administering the training programme by installing four 

pellet boilers, one per county, to act as training and 

accreditation facilities for local plumbing engineers.  

As part of this phase, tenders were invited from not-for-

profit organisations to provide their premises as training 

and accreditation facilities during the installation of the 

biomass boilers. In turn, the successful not-for-profit 

organisations will receive the fully installed biomass 

boiler on their premises as full payment for the use of 

their facilities.  

Strand 4ðBusiness Energy Audits This service will 

be offered to any profit-making or community business 

interested in energy efficiency measures and renewable 

technologies. A site specific energy audit will be carried.  

A detailed survey is carried out on the premises and the 

business will receive a report outlining the most cost-

effective techniques to reduce energy use within the 

environment of the building. The report will cover any 

energy efficiency measures which could be implemented 

from no-cost, to low-cost, to high-cost measures. Also 

covered will be the renewable technologies available to 

the business, their costs, viability and site suitability. 

This service is free.  

Following the completion of a range of the installations 

through the Programme, a study tour will be arranged to 

offer people the opportunity to view first-hand the variety 

of technologies available and also to provide them with a 

better knowledge and understanding of actual working 

models. 

C A S E  S T U D I E S  
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Glassébut not as we know it - RRD (Clare) 

support an innovative project adding value 

to glass products 

This case study of an environmentally friendly 

project comes from Clare LEADER (RRD). It 

illustrates how LEADER can support an individual 

who has some good ideas for enterprise 

development to take a business concept from idea 

to a fully-fledged enterprise. 

 

Jackie Whelan is 

an ideas man. Heôs 

also a self-taught 

e n g i n e e r , 

entrepreneur and a 

natural problem 

solver. With the 

support of his local 

LEADER company, 

Rural Resource 

D e v e l o p m e n t 

(RRD), he is 

d e v e l o p i n g  a 

lucrative business 

in glass in west 

Clare. Having left school at 11 years old, Jackie went 

into the family business of quarrying. The family bought 

Tullagower quarry in Kilrush from Clare County Council 

in 1951 and Jackie ran this part of the business for a 

number of years. Jackie has always had a wide range of 

interests, including restoration of the West Clare Railway 

(an on-going project, also receiving support from 

LEADER). A number of years ago, he became 

interested in diversifying the quarrying activities at 

Tullagower. ñThe glass recycling business exports 

tonnes of our waste to the UK for recycling. I was sure 

we could not only recycle our own glass waste but also 

manufacture some useful products from it.ò As he says, 

ñIf man can turn back to ashes, then surely glass can 

turn back into sandò. 

There were a number of obstacles to be overcome in 

developing his ideas into a viable business but Jackie is 

nothing if not resourceful and with support from 

LEADER, he has developed his ideas into a thriving 

business with a bright future ahead. The first challenge 

was to source machinery that could transform waste 

glass to fine-grained sand. Having researched available 

options used by existing businesses in the UK, and 

having conducted trials using different machines, Jackie 

came to the conclusion that what was available would 

not produce a product of high enough standard to meet 

his needs. He set about designing and building 

appropriate machinery for the job.  

Through the LEADER programme, Ger Kennedy 

(Project Officer ï RRD Clare) was able to provide 

support to purchase washing and screening equipment. 

Jackie now owns a patent for his designs, along with 

working machines that produce a high quality product. In 

many ways, this was the easy part of the project. Jackie 

next applied his creativity to identifying potential markets 

for his product. And he has no shortage of applications 

there.  

Markets that are currently being investigated and 

developed include sand for golf courses and lawns; 

sand for landscape gardening; use of sand as a growing 

medium; sand as a raw material for water filters (Jackie 

has already proved the efficacy of this in the treatment 

of waste water at his quarry); ornate paving and wall 

dashing using small particles of glass for design; sale of 

sand for sand blasting applications; use of sand in 

equestrian sports (e.g. as a surface in jumping rings).  

The machinery that Jackie has developed is such that 

processing of the raw material (glass) requires minimal 

manpower. However the potential for spin off businesses 

in the locality is high. Potential profit margins also look 

good. Waste processors pay between ú10 and ú30 per 

tonne of waste glass accepted by Tullagower and the 

potential markets for the end product are much more 

lucrative than traditional outlets in the construction 

industry. Currently this glass and sand business has a 

turnover of ú100,000 per annum.  

There is a lot of work to be done in developing the 

markets identified but Jackie is confident that his 

turnover will rise to ú250,000 next year and to ú500,000 

the following year. He estimates his investment to date 

to be in the region of ú1 million. He has plenty of 
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