Subject area: Community development at county level.

Project title: Wicklow Outdoor Recreation Strategy

County: Wicklow

Date of project: 2008 — to be completed in 2020

Purpose:
A coherent vision on how an outdoor recreation culture* should be developed, coordinated

and sustained in county Wicklow. Thisisthe first ever Irish countywide recreation strategy.

Aim:
Five strategic objectives have been identified for the planning period 2009 — 2013, that
collectively, will help to achieve the agreed vision.
1. Integrated outdoor recreation management.
Improving opportunities and facilities for sustainable outdoor recreation.
Supporting conservation through outdoor recreation.

Promotion, education and raising awareness.
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Stimulating outdoor recreation tourism and entrepreneurship.

Inspiration:

The inspiration for this project came from Brian Kehoe, Chief Executive, County Wicklow
Partnership, who saw that a collective, collaborative approach between landowners, land
management agencies, individuals and national agencies could enhance the development of
outdoor recreation at a county level. The development of the strategy ensured that these
relationships aren’t taken for granted and are managed, respected and developed. Working
together into the future, the strategy shows how the county can use its strengths to increase
local economic benefit and enhance the health and well-being of their local population, while

respecting the spectacular natural environment which is the source of these opportunities.

**Qutdoor Recreation Culture’ refers to ‘sporting, recreational and holiday pursuits based on use of the resources of the
countryside and which contribute to healthy active lifestyles.

Includes land, water and air-based activities, e.g. mountain walking, kayaking and pony trekking.

Excludes sporting activities on confined courses or pitches e.g. golf, football, show jumping etc.




Extent of theinitiative;

The strategy includes the entire county of Wicklow and covers activities under the following

heading:
Air Water Land
Aeromodelling Canoeing Bird-watching
Coarse angling Clay Pigeon shooting
Aviation Game angling Countryside walking
Ballooning Jet skiing Field Archery
Gliding Rowing Field sports
Microlighting Sailing Hill walking
Parachuting Seafishing Horseriding
Hang-gliding/Paragliding Sea kayaking Mountain running
Popular flying Sub agua M ountain-biking/off-road
Surfing cycling
Swimming Triathlon
Water skiing Adventureracing
Wind surfing Bouldering
Orienteering
Rock climbing
4/2-wheel ed motorsport




Lower Lakeat Glendalough

An essentia part of the programme was collaboration with partners, in all one thousand

people and organisations gave feedback to this programme:

Key themes.
Key themes that emerged from consultation and collaboration process are summarised below:

Recognising diver sity

Representatives of less mainstream activities generally reported their perception that a
lack of anational priority for these activities was associated with fewer funding
opportunities, greater difficulty in achieving legitimate access to the activity environment

and a genera lack of recognition of key aspects of their pursuit.

Informal participation

The suggestion to establish more informal types of network was aso made, to
broaden participation in outdoor recreation; by young people, people with a disability,
low-income groups for whom club membership may not be easy to access and those
for whom formal club membershipis not desired.



Value of community events

The important role played by outdoor recreation eventsin Co. Wicklow was aso
valued in the responses given by communities, including; the *King of Greystones
Triathlon, the Wicklow Mountains Autumn Walking festival, the BMW Round Ireland
Y acht Race and other local events offering informal opportunities within communities

to celebrate outdoor recreation.

A thriving member ship

Most activities had clubs that were based in the county and were knowledgeable

about and sensitive to access issues. This helped to reduce any potential for conflict

in the use of the resource. The maority of clubs reported a significant increase in
membership over the past 2 years, with triathlon, mountain biking, bouldering (a style of rock

climbing), canoeing, kayaking and orienteering reporting particular growth.

Size and relative importance

An activity did not need to have alarge number of members for its presencein

Co. Wicklow to be important at a national level. For some less mainstream activities,

the review revealed the importance of Co. Wicklow as avenue. An exampleis

bouldering and for this activity, Co. Wicklow presents an ideal environment. Other less
well known activities showed a high growth trend, including coasteering - this may include
swimming or adventure swimming in calm water; rough or white water; and/ or tidal
currents, as well as climbing, scrambling, sealevel traversing, jumping and diving; and
triathlon. Clubs reported that younger people are in particular drawn to these types

of activities.

Hidden profile, hidden revenue

Some activities seemed to have an importance that was unrecognised, despite the
relatively large membership and use patterns. An example was the range of traditional
‘countryside pursuits’, including for example, game shooting which has a reported
27,000 membership nationally. In many cases, these activities had along history in
their local communities and had significant potential as auniquely rural activity for
tourism development. It seemed that some more individual type activities, were a'so
relatively hidden in terms of the revenue that they generate in the county. One such

example was horse riding. Horse riders were more likely to be local, were more likely to
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